Bowman 5th Grade Luau, recommendations from 2017 team

Author: Mark Manasas

This document contains recommendations for the 2018 Luau team in a timeline format. 
Oct.-Nov.

1. Identify DJ. Several prior years have used David Buono / Spinner Productions / www.spinnermusicdj.com / 781.706.6429. Spinner Productions cost $600, including a $60 tip split between DJ and tech assistant. Spinner was knowledgeable about running dance events for elementary schools. David suggested that at this age it is mostly about line dancing, and games. A cheaper DJ option may be available if budget is a big concern. Make contact w/ the DJ and give a range of possible dates.

March-April   

1. Finalize luau date. Dr. Anton will set the date based on the number of snow days and thus the school end date. The event must be worked in around the Moving On ceremony and Nature’s classroom. It is usually held on the same day as Field Day.

2. Check inventory of luau supplies. 

3. Book the DJ and pay deposit.         

May   

1. Send a save the date email via room parents.   

2. Complete facilities request form.

3. Visit Bowman gym with custodian and decide on configuration of tables, dj, etc. See “Luau Floor Plan” document.
4. Create invitation and permission slip. Get approval from Dr. Anton if these will be sent home in backpacks.  
5. Buy supplies (mostly Leis) from Oriental Trading, Party City, etc. Inflatable palm trees should be tested. Find 2-3 electric pumps to inflate the trees. PTA does not own any pumps. Many of the trees would not hold air. Most of the current ones take a long time to deflate after use. If new trees are purchased try to buy the ones with a large deflation valve. We purchased several large deflation valve style in 2017.
6. Send out SignUp Genius. See the document “Luau 2017 Tasks & budget & planning” for details of how tasks were broken down and the number of volunteers.
June   

1. Check in w/ DJ. Pay any outstanding balance.
2. Send home invitation and permission slip 2-3 days before the event. Make sure extras are available at the event.

3. Coordinate w/ janitor re: time / place to meet on day of Luau.

4. Touch base w/ team members to check on balloons, Sno-Kone rental, etc.
Day of Luau   

1. Meet w/ janitor to gain access to gym, and set up tables.  See “2017 Floor Plan”.

2. Bring extra copies of permission slip and pens to luau.   

3. Brief team that kids must leave w/ an adult and that kids can’t go to bathroom w/out an escort. See other rules on “Luau Permission Slip”.
Additional information:

Sno-Kones

Sno-Kones were a big hit. They are a bit of a hassle, but the kids really enjoyed them. Sno-Kone Machine rental was from True Value in Billerica: $50 (there was also a $50 deposit)

2 of Perfect Stix Snow Cone-Straws- 100 Snow Cone Cups and Assorted Neon Straws (100 Count of Each) (Pack of 200)
Sold by: Amazon.com LLC
$9.21
Shaved Ice Syrups (Six Pack Assortment #2)
Sold by: Concession Express
$36.95
60 lbs. of ice from Market Basket: $9.94
We made many more sno kones than we initially thought we would-- probably around 160, but that included helpers and teachers, too. But we also didn't even touch the last 15 lb. bag of ice. I would guess that about half the syrup was leftover, but that could be due to the conservative use of it early in the evening. We just weren't sure how much we'd need. So I would suggest that if a future luau group wants to order the same amount we did, they can be generous with the syrup. Worth noting: the most popular flavors were pink lemonade and blue raspberry (tied) with maybe cherry or strawberry in third. Least popular were grape and lime.
Staff should wear gloves and ensure coolers etc. are clean for Sno-Kones. Follow good food handling practices.
Snacks

Popcorn was a big hit and is also gluten free! Pretzels and Goldfish were not as popular. We opted to serve all foods in colorful cups and avoid any food that needed a plate, forks, etc.
We had about 10 gallons of water on hand and served in small cups. This prevented us from handing out numerous bottled waters that would go mostly unfinished.
Other

· The 2017 5th grade class was 102 students. Eighty one permission slips were collected at the door, therefore 81 students theoretically attended.

· Partially inflating the trees, etc. can save time in the gym, but this needs to be balanced against the amount of space they take to transport in a car. Start deflating a bit (15min?) before end of event to speed up clean up.
· We didn’t worry about having Sno-Kones ready to go at start of event. We started serving Sno-Kones at ~7:00pm. The DJ made an announcement, but this caused all the kids to stand in line. I would recommend a soft start on serving Sno-Kones while dancing continues.

· We taped off a line on the floor that covered about 1/3rd of gym. Kids needed to keep food behind the line so that slippery food did not get on the dance floor.

· The 1.5 hour duration was just about right. Previous years had run 6-8pm, but we couldn’t get into gym until 6pm to start setup due to extended day program. By the end of 1.5hrs kids had eaten all they wanted and were getting tired of dancing.
· Use only “blue” painters tape to attach things to walls and to tape off 1/3rd of gym as food area.

